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1. PUBLIC ENTITY’S INFORMATION

REGISTERED NAME:
South African Council for Educators

REGISTRATION NUMBER (if applicable):
SACE Act 31 of 2000 as amended.

PHYSICAL ADDRESS:
Crossway Office Park, Block 1
240 Lenchen Avenue
Centurion

POSTAL ADDRESS:

Private Bag X127

Centurion

0046

TELEPHONE NUMBER/S:
+27(12) 6630400

FAX NUMBER:
+27(12) 663 9238

EMAIL ADDRESS:
info@sace.org.za / pr@sace.org.za

WEBSITE ADDRESS:
www.sace.org.za

EXTERNAL AUDITORS:
A2A Kopano Incorporated

BANKERS:
Nedbank Limited

CHIEF EXECUTIVE OFFICER
Ms Mapula Ella Mokgalane
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2. LIST OF ABBREVIATIONS

AA

CET

COoID

CPTD

DBE

ECD

GRAP

HEDCOM

HEI

IAS

IFTRA

MEC

MTEF

MTSF

NAISA

NAPTOSA

NASGB

Accounting Authority
Community Education and Training

Compensation for Occupational Injuries and
Diseases

Continuing Professional Teacher
Development

Department of Basic Education

Early Childhood Development

Generally Recognised Accounting Practice
Heads of Education Departments Committee
Higher Education Institutions

International Accounting Standards

International Forum of Teaching Regulatory
Authorities
Member of the Executive the Council

Medium Term Expenditure Framework
Medium Term Strategic Framework

National Alliance of Independent Schools
Association

National Professional Teachers Organization
of South Africa

National School Governing Bodies
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NATU National Teachers Union

NPFTED National Policy Framework on Teachers
Education and Development

NQF National Qualifications Framework

PEDs Provincial Education Departments

PEU Professional Educators Union

PFMA Public Finance Management Act

PTS Professional Teaching Standards

SACE South African Council for Educators

PTS Professional Teaching Standards

SADTU South African Democratic Teachers Union

SAQOU Suid-Afrikaanse Onderwys Unie

SAPA South African Principals Association

SAQA South African Qualification Authority

SA GAAP South African Statements of Generally
Accepted Accounting Practice
TVET Technical Vocational Education and Training

VVOB Flemish Association for Development
Cooperation and Teacher Assistance
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Mr Mabutho Cele

Council Chairperson
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3. FOREWORD BY THE CHAIRPERSON

| am pleased to present the 2022/2023 Annual Report on

behalf of the entity’s Accounting Authority (AA, commonly referred to as the
Council). The financial year under review marks the third year of implementing
the entity’s 2020-2025 strategic plan. Therefore, based on the entity’s planned
outcomes, outputs, and priorities as reflected in the 2020 — 2025 Strategic Plan
(SP) and Annual Performance Plan (APP) 2022/23, this provides an account of
the financial year performance on the delivery of the entity’s mandate -
providing for continuing professional development, managing as a system for
continuing professional development, monitoring the upholding the ethical and
professional teaching standards.

Governance and Oversight

In heightening good governance and effective oversight role over the entity’s
performance, together with the internal accountability systems, processes, and
frameworks were strengthened. Part of this included the enhancement of all
Council committees’ charters (including the Council one), and their ongoing
implementation. These committees add value in the work of council in terms
playing oversight over to the council’s work in terms of overseeing the entity’s
programmes and financial performance. They consist of the Registration
Committee (REGCO), Ethics Committee (ETHCOM), Professional
Development Committee (PRODCO), Finance Committee (FINCO), Advocacy
and Communication Committee (ADVOCO), Staffing Committee (STAFFCO)
and Audit and Risk Committee (A&RCOM). These committees consist of
Council members and co-opted members with expertise in certain areas. The
Chairpersons of the committee’s form part of the council’'s Executive Committee

9
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(EXCO) which is responsible for the Council activities and decisions between
Council.

Performance Highlights

Based on the oversight and governance role above, allow me to present
highlights of the AA’s performance. Compared to the previous financial year
2021/2022, the reporting period saw an achievement of 73% APP indicators as
compared to 74% in 2022/2023. SACE prides itself in providing the fit-to-
practice professionally registered teachers to the basic education sector. In
doing so, it managed to professionally register 48 110 newly qualified educators
(including foreign nationals), and 5 124 special/conditional registrations for
people who are not professionally qualified as teachers. However, these people
are needed in terms of the three-stream model (technical and vocational), focus
schools’ areas, various regions, and other related matters. As part of
professionalising the Early Childhood Development (ECD) and initial teacher
education sectors, 3 862 (ECD practitioners) and 15 922 (student teachers)
were professional and registered respectively. All the registrants go through the
screening and vetting process through the South African Police Services
(SAPS)’s criminal record database and the Department of Justice and
Constitutional Development’'s (DOJC) National Register of Sexual Offenders
(NRSO).

Also, from an ethical perspective, 794 Investigations were held, and 122
disciplinary hearings were conducted. In terms of the sanctions meted out, 31
were Struck off indefinitely... struck off but the struck off suspended for a
specific period with sanctions and 80 fines. Lastly, management of continuing
professional development saw 43 823 teachers being supported on various
professional matters, 70 providers approved, and 791 professional
development programmes and activities endorsed. It is also noted from this
annual report that gaps have been identified in the programme and financial
performance. Therefore, the AA’s oversight role will continue with internal
accountability processes, including effectively monitored remedial action.

10
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Our partnerships have been very significant and central to achieving the
strategic organisational goals and outputs in the APP. Therefore, the
collaborations between SACE, UMALUSI, DOJC and the Department of Home
Affairs (DHA) have been at the heart of registering fit-to-practice educators. The
development and empowerment of Developing and empowering any
organisation’s human resources are significant to its maximum performance.
Therefore, the ongoing skills development funding from the Education Training
and Development Practices Sector Education and Training Authority (ETDP-
SETA) is valued and appreciated. As the country is faced with the challenge of
reading literacy, the virtual library supported by the VVOB contribute immensely
to ensuring that country has a reading teaching profession that will contribute to
a reading nation.

The reporting period saw the commencement of the discussion around
collaborative accreditation of teacher education qualifications between SACE
and the Council on Higher Education (CHE), including the national audits,
qualifications standards, research, and other related matters. This move will go
a long way in ensuring that SACE plays its rightful and valuable quality
assurance role in the initial teacher education environment. Further
developments on this partnership will be shared in the new financial year. Also,
SACE had several engagements and collaborative activities with various
teacher unions, higher education institutions, the Department of Basic
Education and the Department of Higher Education and Training on the SACE
programmes and other educational matters.

Strategic Partnerships and Stakeholder Relationships

Entity and Legislative Developments

The AA produced the SACE Review and Repositioning Draft report with various
proposals intended to turn the entity around and reposition it accordingly. The
draft report will be used for the engagements and consultative sessions with the
internal and external stakeholders in the new year. Equally, the review and
repositioning process has some implications for the amendment of the SACE
Act from 2023/2024 onwards. Therefore, the state law advisors will be engaged
timeously in preparation for the legislative amendments process.

11
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Ms. Mapula Ella Mokgalane
Chief Executive Officer

3.1. FOREWORD BY THE EXECUTIVE OFFICER

As a professional self-regulatory body, SACE is self-funding. Thus, the main
source of funding is educator membership fees determined by the Accounting
Authority periodically, in consultation with the Minister and stakeholders During
the year under review the entity collected a total revenue of R128 million, and
R15,5 million of that was received from the fiscus in line with section 19 of the
SACE Act. This amount is a grant for the management of the Continuing
Professional Teacher Development (CPTD) system. From this allocated grant,
R360 000 2% remained unspent and accounted for as surplus. The registration
administration fee collected from registering educators is R 16.5 million.
Additionally, he Council’s financial position for the year under review is sound.

Spending trends of SACE

The Council delivered its responsibilities within its collected means of R 128
million as compared to 117 million in 2021/22. Given that SACE is service-
oriented, 77% of this collected revenue was spent on the administration,
salaries, litigations, and other related matters. The remaining 23% has been
allocated to the APP programmes resulting in inadequate delivery of the entity’s
mandate in the teaching profession. This situation could be corrected
incrementally by implementing the results of the SACE Review and
Repositioning and job evaluation projects from 2024/2025 onwards.

The Council maintained a constant low net annual surplus of R3.1 million in
comparison with the previous financial year. The surplus arises from the unfilled
vacant positions which were pending the SACE review and repositioning as well
as job evaluation processes. From a capital investment perspective, Council
has been operating from its own bought five properties - the national office

13
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situated at No. 240 Lenchen Avenue in Centurion; No. 25 Rhodesdrift Office
Park in Polokwane, Limpopo; and 180 Mahatma Gandhi Road in Durban,
KwaZulu-Natal., 33 Bonza Bay Drive in East London, Eastern Cape and No. 2
Genius Loci Park in Bloemfontein, Free State.

Capacity constraints and challenges facing SACE

First, SACE is self-funding from educators’ monthly levy of R16.50. This amount
appears incommensurate with the mandate and role of SACE in the main. The
ripple effect of this is evident in the budget allocations to the APP programmes.
Second, the inevitable budget allocation imbalances between the
administration/salary bill and delivery of services to the teaching profession
remain a cause of course for concern for the entity. This situation seems to be
aggravated by an attempt to extend provincial offices in their current brick -and
-mortar form, along with the related increase in the administration and human
resource costs. It is for this reason, amongst others, that SACE is going through
a self-renewal process that includes, amongst others, the rethinking and
reconceptualization of provincial offices and exploring varying cost-effective and
context sensitive models. As such, the process to continue with provincial
offices has been deferred to investigate these issues further.

Third, for various reasons, SACE experienced some level of staff turnover. Also,
the SACE review and repositioning project, along with the job evaluation
process, resulted in the entity putting various vacant positions on hold, including
those in management and senior management levels. While the rationale for
this is sensible, the unintended consequences have impacted the internal
capacity, especially in the management and internal controls of performance
information at finance and APP programmes levels, resulting in some material
findings. This necessitates the acceleration and conclusion of the SACE review
and repositioning and job evaluation proposals. In addition, due to inadequate
capacity the internal audit and risk committee has been unable to assist in
effectively minimising the entity’s external audit findings. Lastly, while the entity
works very closely with the State Information Technology Agency (SITA), there
are challenges in terms of the ICT systems that hinder the effective utilization
of data. The current data integration process might contribute to solving the
problem, to a certain extent.

14
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Discontinued key activities/activities to be discontinued

There were no key activities which were discontinued during the period under
review. However, the SACE review and repositioning project might lead to
some discontinuation of certain obsolete activities in the new financial year.

New or proposed key activities

Council commenced a process of engaging the Council on Higher Education
(CHE) on the collaborative quality assurance in the higher education band of
the National Qualifications Framework. As such, the new financial year will see
the signing of a Memorandum of Agreement (MOA) between SACE and CHE
on the joint accreditation of teacher education qualifications and programmes,
as well as national teacher education audits, qualifications standards, and other
related areas. This has implications for SACE in terms of extending its quality
assurance and management scope.

Also, council will be hosting its first national teachers’ conference for the
teaching profession under the central theme “The teaching profession in our
hands, “our voices and plight matter”. The aim of the conference is to bring
teachers, teacher unions, and other stakeholders together to pause, reflect and
raise their voices as individuals and collectively about matters that affect their
profession and plight in this changing world. The conference will also honour
and recognize the 21 women school leaders who wrote a short story book titled
“Women Unveiling Untold Stories in the Education Sector”. Equally, 45
educators who exceeded the required number of professional development
points to be earned every three-year cycle as part of the mandatory SACE
Continuing Professional Development System will be appreciated. Council is
conducting a job evaluation process and repositioning and review.

Requests for roll over of funds

As explained above, the entity remained with a net surplus of R3.1 million for
the financial year This brings Council’'s accumulated surplus to R182 million at
the end of 31st March 2023. Thus, Council applied to the National Treasury
(NT) to retain the accumulated surplus for purposes of Information
Communication Technology (ICT) infrastructure improvement, as well as

15
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keeping a contingency reserve fund for operations, such as employee disputes,
educator misconduct case management processes, and assets acquisition.

Supply chain management

As reflected in the audit report, the Accounting Authority’s Supply Chain
Management (SCM) systems and processes are in place and operating
effectively. At the close of the financial year, there were no unsolicited bid
proposals.

Challenges experienced and how they will be resolved

Council experienced challenges around the management and recovery of
membership fees whereby R6,5 million had to be written as irrecoverable. New
members register without paying membership fees (policy gap ), which accrue
to the end of the financial year and remain irrecoverable. The council is
considering membership policy as a remedy for this deficiency. The council will
also consider financial sustainability in the 2023/24 financial to ensure council
continuity.

Audit report matters in the previous year and how they would be addressed

a. Material loss as a result of the R6,5 million write-off — membership
management policy to be reviewed.
Classification of government transfer — to be classified as revenue.
Reported performance information target achievement did not agree
with the evidence provided for indicator under the professional
development programme — an improvement plan to manage workshop
participation will be developed.

d. IT control deficiency — controls to be reviewed.

Outlook/ Plans for the future to address financial challenges

In line with the Council’s decision, funding will be reviewed Annually to ensure
sustainability in delivering mandatory functions. The council is considering
membership policy as a remedy for revenue loss. The council will also be
considering financial sustainability in the 2023/2024 financial year to ensure
council sustainability.

16
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Events after the reporting date

None

Economic Viability

Council’s financial position is reported to be sound with a surplus of R3.1m and
the cash reserves which had grown to R108 million for the period under review.
Notwithstanding this, an enhanced funding model of the entity is being explored
as part of the SACE Review and Repositioning process to ensure financial
stability.

Acknowledgement/s or Appreciation
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SACE
SUB-PROGRAMMES
e Executive and Governance
e Planning, Monitoring & Evaluation and Reporting
o Cooperate Services
e Communication and Stakeholder Relations
e Financial Management
¢ Information and Communications Technology
19
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PROGRAMME 1: ADMINISTRATION: KPI's

KPIl's, PLANNED TARGET, ACTUAL
ACHIEVEMENT
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KPS's, PLANNED TARGET AND
ACTUAL ACHIEVEMENTS
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5. PROGRAMME 2: PROFESSIONAL REGISTRATION

PURPOSE OF THE PROGRAMME:

Purpose of the programme is to register qualified educators and create sub-registers
for special categories: maintain and update the educator database; and enhance the
quality for the registration of teachers by introducing standards.

OUTCOME:

Fit-to Practice Registered Educators.

REGISTRATION OF PROFESSIONAL EDUCATORS

Must determine minimum criteria and procedures for
registration
or provisional registration.

Must determine the form and contents of the registers and
certificates to be kept, maintained or issued in terms of this Act,
the periods within which they must be reviewed.

l// ﬁ

May prescribe the period of validity of the registration or
provisional registration; - currently applicable to provisional
registration only

Must keep a register of the names of all persons who are
registered or provisionally registered.

¢

%

Educators at the epicentre of achieving learning goals and transforming educat




South African Council for Educators - Abridged Annual Report (2022/23 Financial Year) “ &
SACE

FITNESS-TO-PRACTICE IN TERMS OF PROFESSIONAL REGISTRATION
FIT-TO-TEACH/PRACTICE PROFESSIONAL EDUCATORS

Enhance the status and esteem of the profession by registering fit-to-practice
educators.

Vetting educators through the submission of the police clearance and national
register of sexual offenders.

Heighten public trust and confidence in teachers.

Note: it does not mean being fit to teach in terms health/medical fitness.

WHO IS ELIGILE TO REGISTER WITH SACE FULLY?

SECTION 3 of the SACE Act: This Act applies to all educators appointed-

In terms of the Employment of Educators Act, 1998 (Act No.76 of 1998)

In terms of the South African School Act, 1996 (Act No.84 of 1996, as amended
2007)

At an Independent School.

In terms of the Further Education and Training Act, 2006 (Act No.16 of 2006)
Technical vocational Education and Training Colleges.

Community education and Training Colleges.

REGISTRATION SCOPE

Professionally Qualified Educators/ Lecturers-
¢ Full Registration Status to Practice
Student Teachers
e Provisional Registration Status for BED and PGCE
e The Status cannot be used for employment purposes.
Academically Qualified and professional Unqualified Practicing Teachers
e Must be studying towards PGCE
Special Registrants
e Conditional Registration Status with some limitations to a
subject/phase/ school.
e Caters for the Three Stream Model and Focus Schools.

|
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PROGRAMME 2: KPI's, PLANNED TARGETS AND ACTUAL
ACHIEVEMENTS

% OF FIT-TO PRACTICE REGISTERED
EDUCATORS

Actual
achievement Planned
. 0,
; 100% target; 100%

2022/2023 REGISTRANTS

48 110 newly qualified educators —
¢ Only category accounted for in the Annual Performance Plan because
it impacts directly on the schooling sector and contributes to the teacher
demand and supply.
e Current data analysis project to understand the areas this cohort’s
areas of specialization.
o 5124 in the special/conditional registrations.
o 3862 (ECD practitioners) — Part of professionalization of the Early
Childhood Development (ECD) sector.
o 15922 (student teachers) — Part of professionalization of the initial
teacher education sector.
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6. PROGRAMME 3: ETHICAL STANDARDS

PURPOSE OF THE PROGRAMME

The purpose of the programme is to promote and maintain ethical standards in
the profession.

OUTCOME

Maintained ethical standards

SUB-PROGRAMME

¢ Investigations
e Disciplinary Hearing
e Sanctions

Code of Professional Ethics:

+ Setofrules
+ Determinaticn of behavioural expectation

o A

Educator Educator Educator Educator Educator Educator Educator

and the and the and the  and his/her and the andthe  and his/her
learner council profession  employer  parent  community colleagues
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PROGRAMME 3: ETHICAL STANDARDS: KPI's 2022/2023

KPIl's, PLANNED TARGET AND
ACTUAL ACHIEVEMENTS

Planned Target Acual achievement
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investigation investigations disciplinary disciplinary analysis
into new intorolled-  hearingsinto hearings into reports
cases over cases new cases rolled-over produced
cases
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SERVICE DELIVERY HIGHLIGHTS

The Council follows a First-In-First-Out approach in processing cases, meaning
that the order of case processing corresponds to the order in which they are
lodged. However, there is an exception for serious breaches of the code of
professional ethics, such as sexual offenses and severe assault cases, which
receive preference and are processed expeditiously. This prioritization is crucial
to ensure timely resolution, particularly for older cases carried over from the
previous calendar year. Preliminary screening occurs promptly upon case
reporting, leading to either an investigation or closure based on the evidence.
The goal is to finalize cases efficiently, recognizing the importance of addressing
older cases promptly, as learners and witnesses may relocate if not dealt with
promptly.
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SACE
REMOVAL FROM THE REGISTER el e
No ﬁ(a,se School District Circuit Gender :Vhsconduc Sanction
513/2 | Chumana Sexual Removal from
1 019- Primary Waterberg Mahwelereng Male assault of a the register
LP School colleague indefinitely
584/2 Sexual Removal from
2 021- Makapula Ca_lpe Stellenbotsch Male harassment | the register
Hugh School Winelands h .
wcC of learner indefinitely
541/2 Pecanwood Rae of Removal from
3 021- College Male Iea‘r)ner the register
GP 9 indefinitely
) Sexual
275/2 | Vleiplaas ! . Removal from
4 020- Primary Overbe_rg Barrydale 01 Male re]atlonshlp the register
WC | School education with indefinitely
learner/s
Sexual
assault,
296/2 | Mountview Cape assault of a Removal from
5 021- Secondary Wir?elands Stellenbosch Male learner and the register
wcC School providing indefinitely
alcohol to a
learner
687/2 | Bonginhlanhla rseeie)\(tLiJ:Lshi Removal from
6 021- Secondary Mgwenya Ehlanzeni Male . P the register
with . 2
MP School indefinitely
learner/s
96/20 | Comtech rseei;(tliJ:Lshi Removal from
7 21- Combined Motheo Mongaung Male . P the register
with . 2
FS School indefinitely
learner/s
g?{ZO Comtech rseei;(tliJ:Lshi Removal from
8 Combined Motheo Mongaung Male . P the register
FS with h f
School indefinitely
Q)] learner/s
422/2 Laerskool Sexual Removal from
9 021- Lydenbur Mashishing Bohlabela Male harassment | the register
MP ¥ 9 of learner indefinitely
409/2 | ED Sexual Removal from
10 020- Mashabane Male harassment the register
GP Secondary of learner indefinitely
448/2 | Matemogelo Sediben Sexual Removal from
1 021- Secondary West 9 Small Farm Male relationship the register
NW School with learner indefinitely
28

Educators at the epicentre of achieving learning goals and trans!

*
%



South African Council for Educators - Abridged Annual Report (2022/23 Finand

REMOVAL FROM THE REGISTER

Ofaer

Fraud on
337/2 | Brooklyn City of Cape :xaanrzu;igon Removal from
12 021- Primary Metro North Town Male presentation _the reglster
wcC School " indefinitely
s authorities
539/2 | Babinaphuti Tshwane Sexual Removal from
13 021- Secondary Soshanguve Male assault of a the register
North h .
GP School learner indefinitely
Sexual
329/2 : assault of Removal from
14 021- anpmmden Barbeton Nkululeko Male learner/s, the register
Primary Shool . -2
MP colleague, indefinitely
or parent
388/2 | Maratapelo Fraud and Removal from
15 021- Primary Capricorn Male dishonest the register
LP School Y | indefinitely
596/2 | Zola Senior rFerIaa ltjlcrj] to Removal from
16 021- Secondary Metro east 4 Female I g’ the register
earner’s h i
wcC School indefinitely
marks
Insubordinat
373/2 | Langaville ion and Removal from
17 021- Secondary Gauteng east 2 Mahlangu Male falsifying the register
GP School assessment | indefinitely
marks
350/2 Platorrand Sexual Removal from
18 021- Skool Mogodumo Male assault of the register
MP colleague indefinitely
Removal from
027/2 | Brailsford Phosnix Sexual ihe registor
19 021- Primary Pinetown Male assault of - y o
Central without an option
KZN School colleagues .
of reapplying for
readmission
51/20 : Sexual Removal from
20 21- Rhodes High Metro Central 9 Male harassment the register
School h -2
wcC of a learner indefinitely
Removal from
742/2 | Imbasa Public Sexual the register
21 020- Primary Male harassment |n_def|n|te|y ]
of without an option
KZN School .
colleague/s of reapplying for
readmission
Sexual
81/20 | Thuto Pele Johannesburg relationship Remov_al from
22 22- Secondary Male . the register
GP | School South with indefinitely
learners
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REMOVAL FROM THE REGISTER

a

@0

Removal from
the register
indefinitely
i Sexual witt_lout the
611/2 | Nwanedi relationship option of
23 021- Primary Mutale Vhembe Male with reapplying for
LP School learners readmission,
and further that
his name to be
submitted to the
DSD
418/2 | Marrianridge Examination Removal from
24 019- Secondary Male fraud the register
KZN School indefinitely
Sexual Removal from
743/2 | Glenhaven harassment the register
25 021- Secondary Pinetown Tongaat Male and uttering indefinitely and
KZN School derogatory submit his name
words to the DSD
Removal from
718/2 Ekurhulen Sexual the register
26 021- Besek College South ES 4 Male harassment indefinitely and
GP of a learner submit his name
to the DSD
143/2 | Sebala- Removal from
27 020- Margolo Male Sirsa#:nzrs]? the register
LP Secondary Y indefinitely
Removal from
268/2 | Babina Tlou Rape of a the register
28 021- primary Marbel hall Male learner indefinitely and
LP School submit his name
to the DSD
Removal from
237/2 | Naluxolo . the register
29 | 021- | Primary %t\}\'"?f Cape Male gsafi:'rt ofa | indefinitely and
wcC School submit his name
to the DSD
440/2 Abbots — Removal from
30 018- College Johannesburg Female Examination the register
Johannesbur Central fraud h g
GP 9 indefinitel
South Y
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REMOVAL FROM REGISTER — GRAPH VIEW

GAUTENG

Male Female

[F Total for Province

3
2,5
2
1,5
1
0,5
0
Insurbodination  Sexual assault ~ Sexual relations Sexual Examination
and falsefying of a learner with a learner  harassment of fraud
assessment
marks

a learner

FREE STATE

Male Female [ Total for Province
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0,9
0,8
0,7
0,6
0,5
0,4
0,3
0,2
0,1

1,8
1,6
1,4
1,2

0,8
0,6
0,4
0,2
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KWAZULU NATAL

EMale EFemale [ Totalfor Province

37///

Examination fraud Sexual assault of a

Sexual harassment and
colleague

uttering of derogatory
words

LIMPOPO

B Male EEFemale ElTotal for Province

Fraud Fraud and
dishonesty

Sexual Sexual assault

relations with  of a colleague
alearner

Rape of a
learner

¢



0,9
0,8
0,7
0,6
0,5
0,4
0,3
0,2
0,1
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MPUMALANGA

Male Female [ Total for Province
4

.

Sexual harassment of a
colleague

Sexual assault of a
colleague/learner/parent

Providing alcohol to a
learner

NORTH WEST

Male Female EiTotal for Province

Sexual relations with a learner

Fraud relating to learner's
marks/falsefying of marks

¢



1,8
1,6
1,4
1,2

0,8
0,6
0,4
0,2
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WESTERN CAPE

EMale [EFemale Total for Province

%

Assault of a Fraud relating Rape of a Sexual relations Sexual
learner to learner's learner with a learner  harassment of a
marks and learner

mispresentation
to authorities
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REMOVAL FROM THE REGISTER — GRAPH VIEW

AGGREGATED STRUCK OFFS PER PROVINCE,
TYPE OF MISCONDUCT AND GENDER

OVERALL TOTAL

FEMALE

MALE

PHYSICAL ASSAULT

FRAUD

SEXUAL MISCONDUCT

0 5 10 15 20

mWC mNW mNC =MP mLP “KZN =GP ®=FS ®mEC
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TEACHER-LEARNER AGE PROFILES FROM THE 31 STRUCK OFF FROM

THE REGISTER OF TEACHERS

Age of Teachers from eldest Age of learners from old
to the youngest to young one
56 17

49 17

47 17

32 16

32 15

31 15

29 15

29 15

28 14

23 12

Educators at the epicentre of achieving learning goals and transfor

o

¢

36



South African Council for Educators - Abridged Annual Report (2022/23 Financial Year) '&"
SACE

vk ballns o Elraor

7. PROGRAMME 4: PROFESSIONAL DEVELOPMENT

PURPOSE OF THE PROGRAMME:

» To ensure that educators engage in life-long learning to improve their
professional competence.

SUB-PROGRAMMES:

» Continuing professional teacher development management system
» Member support
» Quality management

PROFESSIONAL DEVELOPMENT
Mandatory:

Teacher Professionalisation/ Professional Standards

e Promote, develop and maintain a professional image

e Advise the Ministers to the education and training of educators:
including but not limited to:
o Minimum requirements to all the levels of the profession
o standards of programmes of pre-service and in-service educator

education:
e Requirements for promotion within the education system
e Educator professionalism

CPTD Management System

° Research and develop a professional development policy.

L4 Manage a system for the promotion of professional development
for all educators in schools

' 37
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PROGRAMME 4: KPI's, Planned Targets and Actual Achievements

KPI's PLANNED TARGET AND ACTUAL ACHIEVEMENT

250000
250000

200000

150000

100000

50000

758

No of educators
confirmed to
have earned a

minimum of 50

professional
development
points in a year

jucators at the epicentre of achieving learning goals and transforming education

40000
43823

No of educators
supported on
professional
matters

EPlanned Target

75% 85%
A —

% of
professional
development
providers
approved

85% 99%
A —

% of observed
professional
development
sessions on
endorsed
activities

[ Actual achievement

10% 26%

% of observed
professional
development
sessions on
endorsed
activities

’38
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SERVICE DELIVERY HIGHLIGHTS

e The indicator 4.1.1. which aimed to measure the uptake and reporting
of educators in the self-service portal, who earned a minimum of 50
professional development points is underperformed, and the Council’s
overall performance for the indicator is 758. The total number of
educators reporting in the financial year including the ones which
accumulated 50 points 7 is 74 843.

e The overall performance of the Council for the financial year under
review confirms the overachievement in indicator 4.2.1 to be 3 823
more educators supported in their professional matters, against the
annual target of 40 000, and the actual achievement is 43 823.

e There were 82 eligible professional development providers'
applications received, and Council approved 70 to increase the pool of
quality providers who will participate in developing SACE-registered
educators. This translates to 85% performance for this indicator.

e 800 professional development activities were received, and only 791
were processe and endorsed, resulting in 99—% performance against
the 85% annual target.

jucators at the epicentre of achieving learning goals and trans




SACE

¢
%

Abridged Annual Report (2022/23 Financial Year)

South African Council for Educators

84 [7]
ON [7]
payurt dad

G566 B66 666
sjujod wnwixey

3
SJUlOd WnWiuly

I
uoryisod

I
uonmusul joadAy

I
[e1oads weansuey

EEDEE0/BE O ZE0ZVOIL0
sjeg julod

»
3
=2
3
@
b-J
E g g
g ¢ 1 2
? Y o9 2 3 7
§2izfiiozd
REREERRER
106 we ier w9 117 ope I N °
o621 z
WE 5
7
2
Pl
v &
£
g
g
a
. 09
09
uoljisoq
uopjisod
SI0J2INP3 JO JAQWNN
p LA e MG oL MG Mo
ove | ereaon
507 l ade) usypioN
oz/'c [ @5 0011
ocv'y I 1o on
eo6't [ eceo waisem
226 [ ecuerewndy
ooy’ N o woree
sev'c I odocun
ces' [N == inzem
zov o [, -1
35ULA01g

SJ0jBINP3 J0 Jaquinky

H0E T

HOb

o

sev's I peuveaion

ovL'vs

wlea
¢ | anoge pue g
62 | 6202

zev'y I se-00
ser'sz [ s
zuel [ o+ o
voz's, [ o

osv's [ 620

(dnoib) sba

dnoug afy

24
1BOON

ELET

19puag

saje( Paos|ag UIIM Siulod : Bunioday siojeanp3

SI0183NP3 Jo JaqUINY

00t 00z 00k 0

] | IN3AISTYd TOOMSHIOH
£8 | THVANSINHIOON T00MSHaV
8 | §/$ Y3ING3YE

58 | YNVLNOW T00NSH30H

68 §7HI9 HO4 TOOHIS HOIH YIMOL3¥d
16 3937100 5.0I03N3E LS

V6 | 3937109 SONVHHYd

9 | NELNO54YS TOONSHIOH

A I “Widd 3D0RNIN

vcz [
Jooyds o} doL
SI0]BINPT JO Jaquny
¥ ¥e n 0
o' N oxnsiy Aeg ejspuely uosisN
vo'. [ HixoN INSTNHENYE
oes't [ 1nos INTTNHANYE
coo', [N \voLaNid
oo, N nsn
250 [ zvwn
2661 | HLNOS NHODINAYD
aroz I HuHON 9¥NESINNYHOT
oy [ ouvva s30Nv3
ver Z [ HLHON SNVMHSL
vsz 2 [ ofemusiz) bury
o/ I 37Ny Ha
2sT | HLNOS INYMHSL
os.'z I N

PUsIq
e
12VS

[

ev8'v.

40

goals and transformi

[e]

g learnin

£
S
Q
=
[5}
©
G
£
c
(0]
Q
Q
o
(]
<
=
b
©
2
[e]
&g
©
o
=
kel
L




South African Council for Educators - Abridged Annual Report (2022/23 Financial Year)

8. PROGRAMME 5: PROFESSIONAL TEACHING STANDARDS

PURPOSE OF THE PROGRAMME:

To Improve and maintain the status and image of the teaching profession and
ensure the quality of initial teacher education and ongoing professional
development through quality assurance mechanisms and standards.

OUTCOME:

Improved Professionalism

PROFESSIONALISING THE TEACHING PROFESSION

¢ Enhancing the status and standing of the teaching profession and its
internal quality across the teacher education and development
continuum Because:

e Teaching is a Profession and NOT a semi-profession Teaching is not a
free for all

e Teaching is not a free for all

e Teaching is NOT something that everyone can do

e Teaching should not be an after-thought or last resort profession

41
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PROFESSIONAL TEACHING STANDARDS

KPIl's, PLANNED TARGET
AND ACTUAL ACHIEVEMENT

Actual Achieved Planned Target

No of teacher professionalisation
interventions in the teacher education |
and development

No of professional teaching standards
promoted within the teacher education
continuum in a year

e
=

=5
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PROGRAMME 5: SERVICE DELIVERY HIGHLIGHTS

e The Council used different methods to introduce the Ten Professional
Teaching Standards to educators, policymakers, and other stakeholders in
the education system.

e Out of the Ten Professional Teaching Standards, the Council focused on
unpacking the first two standards.

¢ Inthat regard, the Council held awareness campaigns that targeted
teachers and other relevant stakeholders to help increase the visibility and
understanding of professional teaching standards.

e Council identified and prioritised the Western Cape and Northwest
provinces for the 2022/2023 promotion of Professional Teaching
Standards.

e  Six hundred forty-three (643) members of the Western Cape Province
actively participated during all the Professional Teaching Standards
sessions.

e Whilst, one thousand two hundred forty-five (1245) educators attended the
Professional Teaching Standards sessions, facilitated in the district of
Ngaka Modiri Molema.

Jucators at the epicentre of achieving learning goals and transfori
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9. PROGRAMME 6: RESEARCH

PURPOSE OF THE PROGRAMME:

e To enhance research coordination within SACE in order to strengthen
its advisory role and service that is informed by policy, research, and
consultative processes. This programme also aims to promote research
on professional matters and any other educational matter relevant to
SACE and the educational landscape.

OUTCOME:

e Improved advisory role.

SUB-PROGRAMMES:

e Research Reports,
e Data Management

' 45
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PROGRAMME 6: SERVICE DELIVERY HIGHLIGHTS

e Basic Education Paraprofessionals in South African context

o Policy Brief: Teachers’ Rights, Responsibilities and Safety (TRRS)
Programme

e Strategic Plan Mid-Term Assessment

o Teacher Supply and Demand

e SACE Book Club

‘ 47
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FOUNDATION Me“*ét,

SACE VIRTUAL LIBRARY

FOR EDUCATORS AND STAKEHOLDERS

+ 50,000 free reading materials

« 2554 signed-up educators in 2022/23.

» Most educators utilising the virtual library predominantly request CAPS-related material.

» The Council purchased books totalling R150 000, which stay in the library for further use
by the educators.

CTHEMATICAL LITERACY

HOSPITALITY &

CATERING

compy

BASIC COMPUTING
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10. 2022/23 AUDIT REPORT
EXTERNAL AUDITORS REPORT

¢ Financial statements were submitted after the due date, due to
financial system instability — a request was made to the relevant
authority.

e SACE received an unqualified audit opinion with emphasis of matter:
o Write-off of unrecoverable R6 million unrecoverable membership

fees from unemployed educators.
o Reclassification of conditional grant in prior years to be treated as
government transfer fund.

e Material misstatements were raised on reported performance
information under Professional Development for the following
indicators:

o Number of educators confirmed to have earned a minimum of 50
professional development points in a year
o Number of educators supported on professional matters
o Remedial actions are being implemented
The misstatements identified in the audit report and reflected in the
management report are being addressed through the Council-
approved remedial action plan and close Council oversight process.
¢ Some of the key remedial actions include the following:
o Organisational reflective and planning session to:
- Review the overall organisational performance and learn
from the audit findings
- Develop the remedial action plan
- Heighten systems and processes for credible and reliable
performance information in line with the DPME / National
Treasury Frameworks.

' 50
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ANNUAL FINANCIAL STATEMENTS

South African Council for Educators - Abridged Annual Report (2022/23 Financial Year)

Figures in Rands MNote(s) 2023 2022
Restated™
Revenue
Revenue from exchange transactions
Registration, Reprints and Reinstalment 10 16 512 467 15 687 603
Rental income - 257 948
Recoveries 13 000 11 443
Other income 70630 102 120
Interest received 13 4 080 804 1715330
Total revenue from exchange transactions 20 686 901 17 774 444
Revenue from non-exchange transactions
Fines 886 174 772 439
Membership fees 91 205 b32 81193 102
Transfer revenue
Government transfer 15 528 000 17 985 000
Total revenue from non-exchange transactions 107 719 706 99 950 541
Total revenue 128 406 607 117 724 985
Expenditure
Employee related costs 15 (68 292 070) (70 141 393)
Depreciation and gmartisation. 16 (4 458 021) (4 241 026)
Lease rentals on operating lease 11 (6 040) (1 456 714)
Debt impairment 18 317 349 (491 319)
Membership fees written off 22 (6 496 223) -
Loss on disposal of assets (48 969) (20 847)
General Expenses 19 (46 321 691) (38 923 535)
Total expenditure (125 308 665) (115274 834)
Surplus for the year 3097 942 245015

jucators at the epicentre of achieving learning goals and transforming ec
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STATEMENT OF FINANCIAL POSITION AS AT MARCH 2023

Figures in Rands Note(s) 2023 2022
Restated*

Asszets

Current Assets

Other financial assels 4 724073 410 8156

Receivables from exchange transactions 6 2916 364 1856 327

Receivables from non-exchange fransactions T 991 655 403 513

Cash and cash equivalents 2 108 002 749 105 644 746
112 634 341 108 315 502

Non-current Aszets

Property, plant and equipment 2 93 961 041 94 696 433

Intangible assets 3 2649 744 3035353
95 245 626 205 047 293

Total Assets 209 245 629 206 047 293

Liabilities

Current Liabilities

Payables from exchange fransactions 5 27 151 659 27 051 252

Total Liabilities 27 151 659 27 051 252

Met Assets 182 093 967 178 996 041

Accumulated surplus 182 093 967 178 998 041

Total Met Assets 182 093 967 178 996 041

jucators at the epicentre of achieving learning goals and transforming ec
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NOTES: FINANCIAL POSITION
o Total assets increased by 2% -
o Cash and cash equivalent
o Receivables from exchange transactions
o No material assets acquired or disposed
e Current liabilities remained constant
e Accumulated surplus increase of 2%
Unspent operating expenses
¢ Financial position of SACE is favorable — going concern.

' 54
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STATEMENT OF FINANCIAL PERFORMANCE

Figures in Rands Note(s) 2023 2022
Restated®

Revenue

Revenue from exchange transactions

Registraticn, Reprintz and Reinstalment 10 16 512 467 15 637 603

Rental income - 257 948

Recoveries 13000 11 443

Cther income 70830 102 120

Interest received 13 4 090 304 1715 330

Total revenue from exchange transactions 20 686 901 17 774 444

Revenue from non-exchange transactions

Fines 036 174 772439
Membership fees 91 205 532 &1 193 102
Transfer revenue

Government transfer 15 526 000 17 935 000
Total revenue from non-exchange transactions 107 719 706 99 950 541
Total revenue 125 406 607 117 724 985
Expenditure

Employee related costs 15 (B3 292 070) (70 141 393)
Depreciation and amortization 16 (4 458 021) (4 241 026)
Lease rentals on operating lease 11 (9 040) (1456 714)
Debt impairment 18 37 349 (491 319)
Membership fees written off 22 (B 496 223) -

Less on disposal of assets (48 969) (20 &47)
General Expenses 19 (46 321 691) (35 923 535)
Total expenditure (125 308 665) (115 274 §34)
Surplus for the year 3097 942 2450 151
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NOTES: FINANCIAL PERFORMANCE
o Revenue from exchange transactions increased by 16%
o Increase in registration-related revenue
o Increase in interest received
o Decrease of 14% on CPTD spending
o Government transfer reduction
e Total Revenue increase of 9%
o Increased registration activities
o Increased membership collection
o Increased interest received
e Personnel Expenditure decrease of 3%
Unfilled vacancies — Job evaluation process in progress
e Operating Expenditure increased by 19%
o Adjustment of business operations
o Inflation effect on services
o Improved interaction with the educators and ultimately
improved delivery
e Total Expenditure increased by 9%
o Improved operation activities
o SACE operated within its approved budget
e Surplus of R3 million realized
o Approval has been obtained to retain surplus for contingency
and improving operating infrastructure
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CASH FLOW STATEMENT

Figures in rands Note{s) 2023 2022
Restated*
Cash flows from operating activities
Receipts
Receipts from exchange fransaction 15709 245 -
Receipts from non-exchange transaction 85 424690 06 495 816
Grants 15 528 000 17 985 000
Interest income 4090 804 1676 811
120 752 740 116 157 627
Payments
Employee costs (69 049 B15) (61053 729)
Suppliers (45 959 532) (33 316 063)
(115 003 737) (94 369 79T)
MNet cash flows from operating activities 5744 003 21 T&T 830
Casgh flows from investing activities
Purchase of property, plant and equipment (2 905 615) (20 636 279)
Proceeds from sale of property, plant and equipment 64 166 169 495
Purchase of other intangible assets (516 150} (1 245 038)
Proceeds from sale of other intangible assets 16 616 65270
Movement in deposit held in trust - (144 327)
Net cash flows from investing activities (3 385 983) (21 841 429)
Net increase/{decrease) in cash and cash equivalents 2 358 020 (53 599)
Caszh and cash equivalents at the beginning of the year 105 544 746 105 698 347
Cash and cash eauivalents at the end of the vear 108 002 766 105 644 748
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NOTES: CASH FLOW
e Cash inflow into SACE increased by 4%
o Increase of collection of subscription and registration fees.

O

e Net cash flows from operations decreased by 73% - increase in

payments(outflow).

e Cash and Cash equivalents on the 31st March increased by 2% -

increased revenue collection.
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